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CMI FPE Bullish On Indian Steel Sector

Arnab Mallick

here can be little debate on the fact that

India and China are going to drive the

growth in the global steel market, to a
large extent. After the economic slowdown
which struck some of the major economies
of the world in mid-2008, the global steel
producers are slowly and steadily coming
back to action. Much of this action is being
seen in the Asian market with China and
India leading the show. In addition, India is
poised for a significant capacity expansion
which is making the country highly
attractive to global companies involved in
setting up plants and providing service.

CMI FPE Ltd, one of the leading
players in the segment specialising in
manufacturing and installation of cold
rolling mill complexes, processing lines,
chemical processes, thermal processes and
automation equipment for ferrous and non-
ferrous industries, is also betting big on
India.

CMI FPE Ltd, formerly known as Flat Products Equipments
India Ltd, is now a part of the Belgium-based CMI Group
which holds over 74,89 percent stake in the company.

Steel Insights caught up with the chairman, CMI FPE
Ltd, and executive president, Industry-Engineering, CMI
Group, Jean-Marc Kohlgruber, who was in India to review
the Q1 performance of CMI FPE Lid for the year 2009-10.
Coincidentally, it was also one year after the acquisition of Flat
Products Equipments India Ltd was concluded by the CMI

Group. In an e-mailed interview, Kohlgruber discussed in
detail his outlook on the Indian steel sector and expectations
from this extremely crucial market.

Excerpts:

Currently, India and China are being closely watched as
two of the fastest reviving economies and markets for steel.
How would you compare the Indian market vis-a-vis China,
under the current economic situation? How strategic is the
Indian market, for not only CMI FPE but for the CMI Group
as a whole?

I agree that both India and China are growth markets for
steel. They both have put in place systems that are helping
them revive much faster than the rest of the world. Their
own domestic markets, due to infrastructure spending by
the government and through public private partnerships, are
seeing major investments. I am personally more bullish on
India as it has a lot to catch up on, and its steel industry is
still about 1/10th of that of China in production. While China

Jean-Marc Kohlgruber, Chairman, CMI
FPE Ltd, and Executive President,
Industry-Engineering, CMI Group

would go through major restructuring due
to environmental reasons, Indian industry
can leap frog with greenfield sites that are
environmentally friendly and can produce
steel more economically.

Indian market is strategically very
important for CMI Group as many long term
partners of FPE have continued and further
reinforced their trust and relationship with
the company by placing new orders. We
are able to now offer a better and consistent
range of products and services to the
customers globally, in the downstream of
steel industry.

Can you mention the products and services
you are currently offering to your clients in
the domestic steel market?

CMI Group: has been able to expand its
reach to the hitherto unserved markets
in Asia, Middle East and Africa with the
help of CMI FPE since last year. We have a large number of
innovative solutions for clean reliable and efficient equipments,
worldwide, due to the advanced technology incorporated in
setting complete cold rolling mill complexes, processing lines,
industrial furnaces and revamping. Wealso engage in technical
audits and feasibility studies of steel plants for performance
improvements and have our own training centre. This apart
the company is engaged in providing regular maintenance
and spare parts to steel complexes.

India is perhaps the only market of its size where expansion
activities are going on, although mostly brownfield. Have
you worked out a specific strategy to expand your business
in the Indian market?

We are working with several Indian companies and are
engaged in setting complete cold rolling mills and processing
lines complexes. Several of the projects are expansions of the
existing capacities, though greenfield projects are also being set
up. As a part of our offering, we have now started providing
advanced technology for furnaces, acid regeneration plants,
pickling lines ete, to the Indian customers.

We have Technology Centres in Europe and the US where
continuous work is being done for energy and other resource
saving solutions. They also help develop specific improvement
processes for plants which are already operational. Our
endeavour is always to provide complete and comprehensive
solutions to our clients on a long-term basis as a supplier of
technology, equipment, and services which include training,
audit and maintenance.

steeL msichts 40  aucust 2009



CORPORATE UPDATE

What is your current market share in India and
what target have you set for yourself within the
next three years, where economic scenario is likely
to be much better and perhaps, might see some of
its greenfield projects finally taking shape?

Most of the new projects awarded last year by steel
companies in the value added segment have been
bagged by CMI FPE if a customer was looking for
state-of-the-art solution for their new or existing
cold rolling mill complexes. Going forward we
are sure that we will continue to be best suited
strategically for Indian customers to serve them
from our workshops in India with latest R&D and
global technological solutions from our competency
centres,

As per the declared results of CMI FPE in 2008-09,
around 26 percent of your revenue has come from
the Indian market and remaining 74 percent from
overseas market. Could you briefly clarify whether
overseas market means overseas projects of Indian
clients or are you also catering to global clients?
Wecaterlessto overseas projects of Indian clientsand
more to other clients. However, with realignment
taking place worldwide in the steel industry, our
order books today are more filled up with domestic customers.
We expect in vears to come, as we grow, we will have a healthy
balance of both domestic and overseas markets.

As per latest available information, CMI FPE Ltd has
recorded gross revenue of around Rs 459 crore in 2008-09.
What kind of overall growth are you expecting in 2009-10?
CMI as a group focuses more on providing value added total
satisfaction to its customers, Our current focus is more on
stabilising our systems and processes as we tap more into
the domestic market with superior offerings. We do expect
reasonable growth in both our top and bottomlines, as the
steel industry picks up in India and globally.

What share of business are you expecting to be generated
from the Indian market this year, i.e., in 2009-10?7 Going
ahead, perhaps over the next three years, what is likely to be
India’s share in overall business revenue?

CMI Group isa developed entity with stakes in energy, defence
and steel industry. We are sure that CMI FPE will continue to
contribute more and more to the overall revenue and margins
of the Group in years to come.

What is your current order book situation and what share of
it is from the Indian market?

We have a very healthy order book and our workshops are
currently booked for next twelve months. This year we have
almost 70 percent of our business coming from Indian steel
companies.
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Signing of the Reversing CR Mill and the electrolylic cleaning line contract with
Tata Steel in the presence of His Majesty King Albert Il of Belgium.
i

Can you briefly mention some of the recent projects you are
doing in India?

We are currently engaged in setting up a cold rolling mill and
processing lines complex for Bhushan Power & Steel Limited in
Orissa, CRM for Tata Tinplate, processing line for Indian Steel
Company and many other projects. We have also successfully
fabricated equipment for some of the CMI projects in the US,
Brazil and Europe in our workshops in India.

On one hand, CMI FPE Ltd is heavily into setting up of
CR mills complex, process line, amongst others. At the
same time, you are offering maintenance service to your
client. Do you plan to become a one-stop solution for your
clients?

Yes, our plan is to provide a one-stop solution to our clients for
technology, equipment, training, audit and maintenance. CMI
has been at the forefront of providing these services for the
past several decades and would like to now share the benefits
with its clients in India.

Are you planning any acquisition in the Indian market,
given the business potential? If yes, please provide the
details.

CMI Group has in the last five years acquired nearly 20 small
and big firms in Europe and rest of the world. It continuously
investigates opportunities for its products and services
portfolio. Should there be an interesting offering to expand
our current base beyond what CMII FPE is already doing, it
would be of interest to us. =
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and efficient equipment worldwide 33
= Complete cold Rolling Mill complexes = Industrial furnaces and thermal processes %%
» Processing Lines = Revamping 32
= Rolling mills = Maintenance, spare parts, technical §l3'
= Pickling, degreasing, acid regeneration audits, feasibility studies =
and other chemical processes = Training and know-how transfer
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